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1. Overview of Report
1. Revised Engagement Strategy
following consultation with
stakeholders

2. Further Feedback & Learnings

3. Examples (case studies)
demonstrating benefits of
engagement across a number
of key business areas

4. Engagement Metrics
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2. Building on feedback & learnings to date

Acting on Feedback

1

Engage with stakeholders to shape
strategy

Consulted on Strategic
Stakeholder Engagement
Framework

2

Link strategic objectives to DSO activities
&
Measures of success

Linked key areas of engagement
with strategic/business objectives
Metrics section in report

3

Organisational structure for delivery
should be clear

Established Stakeholder Steering
Group chaired by MD
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Acting on Feedback

4

5

6

Build on lessons learned

Case study examples:
Lean Connections
Outage Mitigation

Use of independent research and
evaluation

Case study examples:
PR5 – Focus groups, Survey
Smart Metering – Benchmark
surveys

Continue safety focus & Plain English

Safety case study
Improved report format and use of
clear case studies
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Acting on Feedback

7

Align and benchmark with best practice

Engagement Framework based on
AA1000 standard
(in-depth review of intl. practice)

8

Identify how engagement is tailored to
differing needs of stakeholders

Engagement principles and levels
of engagement outlined
(Inform-Involve-Collaborate)

9

Continue senior management leadership

Stakeholder Steering Group
chaired by MD
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We revised our
Stakeholder
Strategy
following
consultation
with our
stakeholders
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Linked our
engagement
strategy to the
areas/activities
important to
both our
customers and
our business
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Governance
& Control

Established a
Stakeholder
Engagement
Steering Group
chaired by
Managing
Director

“To ensure that engagement forms a
core element of our business
processes and remains embedded in
our business culture.”
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Identifying
suitable
stakeholder
metrics
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3. Engagement in 2019 – case studies (purpose, implementation, impact)

Engaging on our Innovation activities
➢ Innovation Forums

➢ Public Consultations
➢ Stakeholder Bilateral Meetings
➢ Trade Associations/Groups
➢ Distribution Code Review Panel
➢ Project Driven Engagement
➢ Community Engagement
➢ Third Party Collaborations

➢ Academic/Research Organisations
➢ Conferences, Industry Events/Seminars and
Academic Publications
➢ Website Revamp and Publication of Innovation
Information
esbnetworks.ie

Engaging on our Dingle Electrification Project
• Enabling the active energy citizen
• Partnering with the Dingle Creativity and
Innovation Hub
• Dedicated Community Engagement
Manager
• Dingle Project Ambassador Programme

• Community participation in trials and
targeting key community groups e.g. GAA
club participating in Solar PV trial
• Supporting local Community Events and
participating in local Community
Energy/Sustainability Committees
• Working with MaREI to provide on-going
evaluation of engagement activities
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Price Review 5 (PR5)
“We appreciate ESBN’s engagement
with IWEA on the PR5 process, and in
particular the PR5 workshop held in
July 2019” (IWEA)

“The businesses that attended were both large and small
and represented the various sectors which make up ESB's
customers and stakeholders” (Chambers Ireland)
“It is clear that stakeholder engagement has provided useful feedback in helping to prioritise areas of
network development” (UCD Energy Institute)
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Connecting Renewables
• Connection of renewable energy generators and large demand customers

is a key organisational priority for ESB Networks, and a strategic enabler
of Ireland’s Climate Action response.
• Feedback from all groups (renewable customers and our employees)

indicated that an innovative approach is required to connect the increasing
volumes of generation connections forecast
• In 2019 we established the ‘Lean Connections Project’ with the objective

of reducing overall connection times for new infrastructure projects.
“We would be very keen on engaging with ESBN in the planning and review stages for this project
and welcome further clarity on potential workshops with industry”. (IWEA)
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4. Response to Consultation
Respondents;

Key Themes:
• Significant improvement in overall stakeholder engagement process
• Positive feedback on respondents own engagement
• Suggested areas for improvement
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Significant improvements in overall stakeholder process
Strategy developed through consultation with stakeholders
➢ “DRAI support the proactive approach to engagement set out in the Stakeholder Engagement Report 2019 and
acknowledge that throughout the year ESB Networks has strived to include representatives from across each
of the key stakeholders’ groups. Our members are also very much encouraged by the engagement principles
set-out in the report”
➢ “the stakeholder engagement process is clearly articulated in the document and we welcome the actions
underway to address comments received through previous consultations”. (UCD)

Accountability & Reporting – strong governance with dedicated Stakeholder Engagement
Team & Stakeholder Steering Group
➢ “ESBN’s 2019 Report presents a strong picture of involvement of ESBN management and personnel in the

Stakeholder Engagement Strategy through its “Managing Stakeholder Engagement” section”. (BGE)
➢ “IWEA acknowledge the improved layout and structure of the Stakeholder Engagement Report 2019 and
appreciate that ESBN has taken on board feedback provided on the 2018 report”
➢ “The report was overall well-presented and easy to understand”. (Chambers Ireland)
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Positive feedback on respondents own engagements
➢ “We have seen significant improvement in our engagement with ESB Networks throughout 2019 and look
forward to continued engagement into the future as we deliver the energy transition to a low carbon future”.
➢ “The report shows the strong level of engagement that ESB Networks had with all stakeholders in 2019
which included Chambers Ireland, our network of Chambers and our members. We welcome the continued
engagement across all the areas outlined in the document into the future”.
➢ “We recognise good service and engagement from various teams across ESBN on operational, businessas-usual (BAU) activities such as meter reading and market enquiries, and we look forward to continuing
this productive relationship”.
➢ “We appreciate ESBN’s engagement with IWEA on the PR5 process, in particular the PR5 workshop held
in July 2019.

➢ “The Health and Safety Authority has engaged positively with ESB Networks in 2019 on several fronts to
improve occupational Safety Health and Welfare for their own workers and for workers that might, in any
way, be adversely affected by electricity.
➢ “The ESB Network briefings were well received by members, it offered contractors the opportunity to raise
queries with the regional ESB Network officials, as well as providing ESB Network officials the opportunity
to discuss with members ESB Network procedures, standards, safety, etc. The CIF members also received
the names and contact details of ESB Network officials in their region”.
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Suggested Areas for Improvement
• Early engagement - through discussion papers and working groups, consistent meetings with project
developers

• Measuring & benchmarking engagement – develop improved metrics and survey approaches in
collaboration with our stakeholders
“inclusive of all stakeholders, and not tailored to specific groups” (BGE)
“suggest the inclusion of additional metrics and KPIs in areas such as early engagement meetings, response timelines
to developer queries and improved connection processing timelines” (IWEA)

• Improvements in engagements in areas such as; connection offer process , TSO/DSO interactions, outage
communication
• Reflect lessons learned in reporting (e.g. case studies)
• Website – make more user friendly for stakeholder consultations/feedback
esbnetworks.ie

5. Future Engagement
PLAN - early engagement & collaboration with stakeholders
to shape our approach

ACT - engage, support & adapt
•

Stakeholder Engagement Steering Group

•

New engagement approaches, virtual tools
COVID-19 (Coronavirus)

REPORT - identify lessons learned, balanced view
REVIEW - measure - develop further engagement metrics
IMPROVE - benchmark, engage/consult
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Thank You

