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Introduction
The CRU published in May 2018 its Decision on Reporting and Incentives under PR4,
CER/18/087, (the “Decision Paper”), setting out twenty decisions to improve reporting
and incentives arrangements. One of the new incentives established by the Decision
Paper is in relation to stakeholder engagement. The intention of the new incentive is
to provide a clear and transparent framework for the annual assessment of the
measures taken by the network companies to understand and address the needs of
stakeholders.

The Decision Paper provided for a panel to assess and score the DSO and TSO
separately on the quality, good implementation and the effectiveness of their
stakeholder engagement strategies during the previous year. The score given by the
Panel will determine the level of financial incentive the DSO and TSO each receive for
their respective performance, impacting directly on the incentive revenues earned.

The DSO and TSO are each required to separately publish for consultation a
report on their stakeholder engagement strategy and its effectiveness over the
previous year. The Panel will consider the submissions from the SOs and
consultation responses before evaluating and scoring the performance of each SO.

ESB Networks submitted its ‘Report on Stakeholder Engagement in 2018’ to the CRU
on 29th March 2019 and also went to public consultation on the report. The consultation
was active from 1st April to 10th May. This report summarises the results of the ESB
Networks consultation process and is intended to be read in conjunction with
the ‘Report on Stakeholder Engagement in 2018’.

There were nine respondents to the public consultation. This report sets out a list of
the respondents and a summary of the issues raised by each, while the full responses
are provided in the appendix to the report. It also outlines how ESB Networks intends
to address the issues raised by the consultation process and how these will inform
future engagement with stakeholders.
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Respondents to Consultation
The following table provides a list of respondents and areas of engagement;

No.
1

Respondent

Areas of Engagement





Chambers Ireland





Business stakeholders
Capacity for growth
Supporting FDI
Supporting regional
development
Enabling a low carbon
economy
Management of emergency
weather events & safety
Engagement on PR5

2

Irish Farmers Journal




Farm safety
Management of emergency
weather events & safety

3

Bord Gais Energy



Project engagement (e.g.
Smart Metering Programme)
Supplier engagement with
ESB Networks (BAU)



4

MaREI, University College Cork
(Marine & Renewable Energy
Institute)



Dingle Project

5

Dingle Creativity & Innovation Hub



Dingle Project

6

Eurelectric



Industry engagement

7

Irish Building Magazine



Construction safety

4

No.
8

Respondent

Areas of Engagement

Construction Industry Federation





9



Engineers Ireland

5

Construction safety
Engagement with Irish Home
Builders Association (safety,
electrical requirements for
building developers)
Engagement on PR5
Development and promotion
of engineering and technical
capability to support the
network of the future

Summary of Issues and Addressment

No.
1

Respondent
Chambers Ireland

Comments and issues raised

Addressment

.

Worked with ESB Networks (ESBN)
constructively over the past number of
years.

.

Important to build on this successful
engagement effort as we further
develop our engagement strategy.

.

Really important that ESBN engages
with stakeholders and our business
members of different sizes which they
have done.

.

Chambers Ireland and their network
have been very helpful in facilitating
engagement with the business
community country-wide during
engagement on the PR5 plans.

.

ESBN play an important role in ensuring
all areas within our (business) network
have plenty of spare capacity for future
growth.

.

The ability of ESBN to connect new
sites to the grid quickly gives us an
advantage when competing for FDI jobs
and is an important selling point for the
IDA.

.

ESBN and Chambers organised a
number of briefings for Chamber
members throughout the country.
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No.

Respondent

Comments and issues raised
ESBN were able to engage with
businesses and brief them on plans for
the future and get feedback directly from
their business stakeholders.
.

Ireland has experienced a number of
storms over the past few years which
have disrupted the power supply to
parts of the country. It was important
that ESBN was able to update the public
on the timescale for the restoration of
power. Chambers Ireland send
information from ESBN to its
membership base to help with this
communication strategy. We also issued
safety warnings during these storms.

.

ESBN have met with Chambers Ireland
during Phase 1 of their PR5
Engagement. We were able to give
ESBN feedback as the national
representative of our network. We will
be working with ESBN on phase 2 and 3
of their engagement strategy to help
gather feedback from key stakeholders
and communicate how this feedback will
be incorporated into future plans.
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Addressment

No.
2

Respondent
Irish Farmers Journal

Comments and issues raised
.

A very comprehensive report.

.

The Safe Family Farms partnership with
ESB Networks has grown from strength
to strength since its initiation in 2016.

.

The fact that our editorial team liaise on
a weekly basis with ESBN ensures that
our message is in line with that of ESB
Networks particularly on matters
concerning issues around electrical
safety. This is also evident in the speed
by which emergency messaging during
critical storms or other adverse weather
conditions can be dispatched to a large
farming cohort, through our channels.

.

The presence of ESB Networks at key
farming events such as National
Ploughing Championships, Tullamore
Show and our own Dairy Day and Agri
Careers ensures that your message
gets to the right audience.
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Addressment
.

Important to continue to build on this
strong engagement on safety – a critical
issue for ESB Networks and all those
who interact with our network.

No.
3

Respondent
Bord Gais Energy

Comments and issues raised
.

.

BGE, in its own dealings with ESBN,
consider ESBN to be accessible and
open to discussions on relevant matters
(e.g. Smart metering programme).
We are also of the view that response
times have tended to be good, whether
directly or indirectly on foot of
engagement through forums or
otherwise, although some delays are
also notable under the National Smart
Metering Programme.

.

BGE believes that ESBN has fallen
short of the criteria set out by the CRU.

.

It could be interpreted that ESBN
published its strategy with little or no
feedback from stakeholders.

.

Without the evidence to back up the
claims being made, it is very difficult to
assess how successful ESBN has been
in not only engaging with its
stakeholders but in delivering
“demonstrable positive impacts on
stakeholders”.
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Addressment
.

Very comprehensive and constructive
response.

.

Need to consult and engage with
stakeholders on development of
engagement strategy.

.

Need to provide better evidence of
impact on stakeholders and the ESBN
business e.g. surveys, case studies and
testimonials.

.

Ensure that engagement and reporting
includes engagement on ‘business-asusual’ services to stakeholders and
customers.

.

Important to reflect positives and
negatives (areas with room for
improvement), and learnings where
possible, including how stakeholders’
views have evolved over time as a
result of engagement.

No.

Respondent

Comments and issues raised
.

Of the four (engagement) themes, it is
mainly the first, ‘project-driven
engagement’, that comes across
strongly throughout the report.

.

BGE would expect the strategy to deal
with engagement on business-as-usual
(BAU) aspects of ESBN services. This is
not outlined in the report in any detail
and its omission impacts on the weight
of credibility of the other achievements.
The point relates to ESBN’s processes
and strategies in these areas, which are
critical for businesses offering services
and responding to end users.

.

BGE was not asked for its input into
shaping the strategy and is of the
opinion that ESBN did not engage with
all its stakeholders.

.

In the Smart Metering Programme,
ESBN engaged with stakeholders
constructively to turnaround what was
considered poor engagement at the
time.
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Addressment

No.

Respondent

Comments and issues raised
.

It would be helpful (in general) for the
report to reflect positives and negatives,
alongside learnings where possible.
There is a lack of recognition of areas
where there is ‘room for improvement’,
and recognition that stakeholders’
feedback may vary throughout the year.
ESBN could demonstrate that perhaps
not all feedback was initially positive
and how they went about changing that.

.

Suggestions for future improvement
include documented evidence such as
surveys, case studies and testimonials.

.

The above points will make it difficult for
the panel to assess the strategy and
ESBN’s performance.

.

As a company that deals with ESBN on
an ongoing basis, BGE recognises that
ESBN staff do make themselves
available to stakeholders to understand
concerns of stakeholders.
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Addressment

No.

4

Respondent

MaREI,
University College Cork
(Marine & Renewable Energy
Institute)

Comments and issues raised
.

For future reports, we would like to see
the strategy developed in conjunction
with stakeholders and published in
advance of the year, and for the report
to assess performance against that
strategy, including stakeholder
feedback.

.

I have found any contact I have had with
ESB Networks to be cordial, respectful,
and open. They are very willing to
engage with stakeholders and obviously
very committed to the Dingle project,
and what it will achieve.

.

Appointing the Community Engagement
Manager, Claire McElligott, was an
excellent move. She is extremely skilled
in her role, and has brought a dynamism
to the ESBN Dingle Project, and the
Community Engagement Group which
has impacted on the performance of the
rest of us.
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Addressment

.

Acknowledgement of the openness and
dynamism that has been brought to this
project. It is important to continue to
build on this successful engagement.

.

Important to be ready to follow-through
on engagement and commitments made
to stakeholders. Important therefore to
have resources in place before specific
engagement initiatives are mobilised.

.

Highlights the importance of adequate
preparation for engagement and
allocation of the necessary resources to
effectively deliver on the objectives of
the engagement process. This project
demonstrates that when this is done the
resulting engagement can be very
successful.

No.

Respondent

Comments and issues raised
.

The one criticism I have is about how
the project appears to have been
launched prematurely, before ESBN
staff had been freed up from their other
jobs to give their full attention to Dingle.
This meant that after the launch there
was very little ESBN presence on the
peninsula, and channels of
communication had not been properly
established between the Dingle Hub
and ESBN staff. This created confusion,
uncertainty and some frustration, which
impacted on the work of the other
stakeholders including MaREI. It also
meant that ESBN was neither visible nor
apparently active on the ground in
Dingle, despite promises made at the
launch, which created an expectation
that was not realized within the local
community, and was not a good way to
start. However, this has been rectified
and momentum has been restored with
the appointment of Claire, the launch of
the Ambassadors, local media
coverage, the Dingle Ambassador
video, and ESBN involvement in local
events.
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Addressment

No.
5

Respondent
Dingle Creativity & Innovation
Hub

Comments and issues raised

Addressment

.

It was felt that the project was launched
prematurely in April 2018 leaving a
hiatus of several months before
adequate resources were assigned
which caused some frustrations among
community members.

.

Stakeholder concerns early in the
project were addressed, leading to very
positive relationships as evidenced by
the examples cited regarding
community awareness, openness and
trust.

.

Once the Community Engagement
Manager, Claire McElligott was
established in her role in September
2018, the process of the Ambassador
selection was managed extremely well
leading to very positive engagement
both with the selected Ambassadors
and with the wider community.

.

Once again, this highlights the
importance of being properly prepared
to follow-through on engagement and
allocating the necessary resources to
engagement.

.

Highlights the importance of effectively
engaging with communities in relation to
relevant matters which impact these
stakeholders and customers.

.

Need for active listening during the
engagement process and openness to
consider initiatives which will benefit all
parties to the engagement process.

.

Since then ESB Networks has
supported the Dingle Food Festival, the
Dingle International Film Festival, the
Community LED bulb swap event and
will support Féile na Bealtaine, the
Comórtas Peile and potentially Féile
Lispole. All of these festivals create
awareness and openness among the
community and build trust and
understanding.
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No.

6

Respondent

Eurelectric

Comments and issues raised
.

There is an element of unrest in relation
to Smart Meters and while this is being
monitored, there is nothing being done
at present to pro-actively address it.
This may be the correct strategy but it is
important that ESB Networks are ready
to address if indicators suggest that this
will be necessary.

.

A key goal of the Dingle Hub is to
stimulate job creation and enterprise on
the Peninsula and would like ESB
Networks to engage more on initiatives
that may lead to facilitating this. For
example, the support of an incubation
seat at the Hub or the installation of an
IoT Lab as per early discussions.

.

Eurelectric, the EU-wide association of
European power companies
representing the entire value chain of
the power industry including distribution
companies, welcomes this consultation
as it serves to create wider transparency
and accountability among DSO
customers and beyond.
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Addressment

.

Highlights the importance of wideranging consultation for the benefit of
ESB Networks’ stakeholders and
customers.

No.

7

Respondent

Irish Building Magazine

Comments and issues raised

Addressment

.

We believe that proper engagement of
DSOs with its customers is paramount
as we are on the brink of a very different
energy world with the DSO playing a
key role. We are therefore delighted to
have ESB Networks among our
membership as a front runner and active
contributor to relevant Eurelectric work
streams on this topic.

.

Also highlights the importance of
engagement with policy-influencers to
ensure that developing EU legislation
reflects the nature of the Irish electricity
network and customer base.

.

Impressed by the role of ESB Networks
(ESBN) in promoting safety in
construction as well as the work
undertaken in promoting apprenticeship
careers and promoting working in the
built environment.

.

Important to continue to build on this
strong performance in promoting safety

.

Opportunity to do more to promote
construction safety using online
channels.

This is a comprehensive report and
clearly documents the work undertaken.
From the viewpoint of construction
stakeholder engagement, the quality,
implementation and effectiveness of
ESBN's stakeholder strategy is very
impressive.

.

Opportunity to consider new
approaches to promoting construction
safety e.g. webinars, YouTube videos,
augmented reality demonstrations.

.

Opportunity to leverage ESB Networks
activity and influence on social media to
reach out to wider stakeholders in
schools, colleges and industry.

.
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No.

Respondent

Comments and issues raised
.

The approach to stakeholders in
construction is clearly developed and
targets the right organisations. However,
I believe ESBN could do more to
promote the work undertaken on
construction safety online i.e. social
media posts regarding safety talks
delivered to individual construction
companies etc.

.

'The National Safety Challenge with
Schools had 172 entries at 2nd Level
across construction and farming.' - This
is impressive. I believe more could be
said on this.

.

Would ESBN consider producing
webinars with us on construction safety?

.

Would ESBN consider providing a short
YouTube video course on construction
safety?

.

Has ESBN considered bringing
Augmented Reality / Virtual Reality
safety demonstrations to schools?
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Addressment
.

Opportunity to use more interviews with
apprentices and managers to promote
careers in these fields.

No.

8

Respondent

Construction Industry
Federation

Comments and issues raised

Addressment

.

ESB Networks are very active and
influential on social media and this could
be used more to reach out to schools,
colleges, and the construction industry.

.

There was great work done in promoting
engineering and apprenticeships. The
work in promoting apprenticeships as a
career and the construction industry is
welcomed. Would you consider more
interviews with your apprentices and
management in print? These could give
information on the day-to-day work as
an apprentice or manager with ESBN.

.

Stakeholder engagement is key to
promoting awareness and allowing an
open dialogue with key stakeholders to
voice concerns, views, and expectations
on developments and initiatives.

.

Highlights the importance of a
continuing high level of engagement
with CIF, IHBA and the industry, given
the critical importance of new residential
housing delivery.

.

A significant level of engagement and
interaction occurred between the
Construction Industry Federation and
ESB Networks throughout 2018,
namely;

.

Engagement on PR5 will be very
important to ensure that stakeholder
requirements and expectations inform
future planning of the network and the
business.
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No.

Respondent

Comments and issues raised

.

.

Partnership for Safety week,
Oct. 2018

.

Presentation at CIF National
Conference, Oct. 2018

.

Quarterly consultation with Irish
Home Builders Association (IHBA).

.

Presentations at nine IHBA regional
workshops country-wide,
Mar-Apr. 2018

.

Briefing on PR5 to IHBA.

CIF looks forward to engaging with ESB
Networks on PR5 – specifically relating
to industry requirements for future
residential developments, ESB
Networks resource requirements to
meet new connections demands, and
provision of a satisfactory level of
service within specified timelines.
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Addressment

No.
9

Respondent
Engineers Ireland

Comments and issues raised
.

The section on ESB’s engagement with
Engineers Ireland to promote the
development of engineering capability in
Ireland is an accurate account of the
many ways that ESB Networks engaged
with and supported the Engineers
Ireland STEPS programme.

.

I would like to thank everyone in ESB
Networks for their active involvement
with the Engineers Ireland STEPS
programme activities including
Engineers Week, STEPS Young
Engineers Award and Engineering Your
Future.

.

Engineers are at the heart of ESB
Networks and we are very pleased to
team up with you to run Engineering
Your Future each year. We are
delighted that Transition Year students
are provided with the opportunity to
engage with your role models to see all
that engineering has to offer and find
out about the fantastic career prospects
available in ESB Networks.

20

Addressment
.

Highlights the importance of active
engagement to support the
development of engineering capability in
Ireland, given its critical importance to
support future economic growth and the
ongoing development of an electrical
network infrastructure which will meet
future customers’ evolving needs.

Conclusion and considerations for future engagement
As we transition to a low-carbon future, ESB Networks understands the importance of
keeping our customers and stakeholders at the centre of everything we do.
Engagement is essential to maintain the alignment of interests between our
stakeholders and the way we plan and run the ESB Networks business.

ESB Networks has always worked closely with - and listened to - our customers,
regulatory bodies and representative organisations, plus many others in the wider
energy industry and society at large. As evidenced in our Stakeholder Engagement
Report, we continued this strong tradition in 2018 and this is also the first time that we
have consulted on these activities as part of a regulated incentive process. The
consultation process has yielded many important insights which will inform our
approach to engagement going forward.

Among the key considerations for future engagement and reporting are:

.

As safety is our top priority, active engagement in this field will continue to
receive a very strong focus.

.

We must build on areas of successful engagement while also identifying those
areas where improvement is needed, and seeking new opportunities for
engagement on relevant matters.

.

During 2019, engagement on our PR5 plans will be very important, as these
plans will underpin our activities over the five-year period 2021 – 2025.

.

It is important that we consult with our stakeholders on the elements of our
engagement strategy.

.

To aid the evaluation of the engagement process, we need to increase the
amount of evidence provided to demonstrate the impact of the engagement
activity on our stakeholders and our business.

.

It will be important that we report on our engagement on ‘business-as-usual’
services to stakeholders and customers, given the critical nature of many of
these services for all concerned.

.

We will need to reflect the areas for improvement in our reporting, including
lessons learned where this is possible. We have seen in a number of instances
(e.g. early stages of both the Dingle project and the Smart Metering
Programme) where stakeholders raised concerns which in turn led to
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substantial improvements in the overall engagement process for the benefit of
all parties.
.

Adequate preparation for engagement is essential, including allocation of the
necessary resources to effectively deliver on the objectives of the engagement
process.

.

Community engagement and active listening will continue to be a key element
of our engagement approach.

.

We must build on our wide engagement with industry and policy makers to
ensure that future developments, including legislation, reflect and address the
evolving nature of the Irish electricity system.

.

We will need to constantly evaluate new channels to improve our
communication and engagement with stakeholders, including online channels,
social media, webinars and videos.

.

Continuing high levels of engagement with the construction and housing
industry is essential, given the importance of residential housing delivery and
safety in construction activities.

.

We will maintain a very strong focus on active engagement to support the
development of engineering capability in Ireland, given its critical importance to
support future economic growth and the ongoing development of an electrical
network infrastructure to provide a platform for a low-carbon future and help
tackle climate change.

We are committed to continuously improving our approach to engagement. We will
incorporate the learnings and feedback received from this process into our
engagement plans for 2019 and subsequent years and we look forward to working
closely with all our stakeholders to deliver benefits to them and to our business.
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Appendix – Copies of Responses to Consultation Process
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CHAMBERS IRELAND [Response submitted 8th May 2019]

Chambers Ireland have worked with ESB Networks (ESBN) constructively over the
past number of years particularly in the following areas;

Stakeholder Engagement Strategy for 2018
It is really important that ESBN engages with stakeholders and our business members
of different sizes which they have done.

They play an important role in ensuring all areas within our network have plenty of
spare capacity for future growth. This provides opportunities for their members to grow
and expand in all parts of the country. A robust and future proofed network also
provides opportunities for foreign direct investment to locate their facilities in numerous
locations in Ireland. The ability of ESBN to connect new sites to the grid quickly gives
us an advantage when competing for FDI jobs and is an important selling point for the
IDA. The ability for jobs to be created local and regional parts of Ireland allows for
people to work close to where they live which takes pressure off transport
infrastructure and ads to quality of life. Maintaining a strong physical and
visual network contributes to local communities.

Management Systems and Processes
The three key drivers for business in ESBN tie in with the policy priorities of Chambers
Ireland and the network of 41 Chambers which we represent. Transitioning to a Low
Carbon Economy overarches all our policy work and outputs and is key for our network
and members not just in 2019 but also the years to come.

Industry Engagement
ESBN and Chambers organised a number of briefings for Chamber members
throughout the country. ESBN were able to engage with businesses and brief them on
plans for the future and get feedback directly from their business stakeholders. These
locations were;
1. Carlow
2. Sligo
3. Fingal Galway
4. Wexford
5. Dundalk
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6. Waterford
7. Dun Laoghaire
8. Shannon
9. Cavan
10. Kilkenny

Customer Engagement
Ireland has experience a number of storm over the past few years which have
disrupted the power supply to parts of the country. It was important the ESBN was
able to update the public on the timescale for the restoration of power. Chambers
Ireland send information from ESBN to its membership base to help with this
communication strategy. We also issued safety warnings during these storms.

PR5 Engagement
ESBN have met with Chambers Ireland during Phase 1 of their PR5 Engagement. We
were able to give ESBN feedback as the national representative of our network. We
will be working with ESBN on phase 2 and 3 of their engagement strategy to help
gather feedback from key stakeholders and communicate how this feedback will be
incorporated into future plans.
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IRISH FARMERS JOURNAL [Response submitted 2nd May 2019]

To whom it concerns,

Firstly, congratulations on a very comprehensive report.

From an Irish Farmers Journal perspective, we are immensely proud in the fact that
the Safe Family Farms partnership with ESB Networks has grown from strength to
strength since its initiation in 2016.
With a weekly page dedicated to farm safety, incorporating both ESBN messaging and
branding, we believe that the important message of farm safety is resonating strongly
with Irish farmers.

The fact that our editorial team liaise on a weekly basis with Arthur Byrne and the wider
ESBN marketing team ensures that our message is in line with that of ESB Networks
particularly on matters concerning issues around electrical safety. This is also evident
in the speed by which emergency messaging during critical storms or other adverse
weather conditions can be dispatched to a large farming cohort, through our channels.

The presence of ESB Networks at key farming events such as National Ploughing
Championships, Tullamore Show and our own Dairy Day and Agri Careers ensures
that your message gets to the right audience. The association at these shows with
Irish Farmers Journal, we believe, strengthens that message even further.

In relation to safety initiatives our partnership with ESB Networks on their National
Safety Challenge has created valuable, innovative safety ideas and in turn some
valuable content for our readers. The video content around this competition allows the
young students to showcase their creations to a national audience through Irish
Farmers Journal’ online and social platforms.
Another huge success has been the videos series produced by Traction Marketing for
the partnership, telling the stories of farm accident victims. These videos are released
during Farm Safety Week and have proved hugely positive in terms getting the
message of farm safety across to the Irish farming community.

We believe very much in this partnership and look forward to working with ESB
Networks into the future and continue to convey the important messaging around
safety on Irish farms.
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BORD GAIS ENERGY [Response submitted 30th April 2019]
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MaREI, University College Cork [Response submitted 30th April 2019]
[MaREI is the marine and renewable energy research, development and innovation
Centre supported by Science Foundation Ireland. It combines the expertise of a wide
range of research groups and industry partners, with the shared mission of solving the
main scientific, technical and socio-economic challenges across the marine and
renewable energy sectors. MaREI is coordinated by the Environmental Research
Institute (ERI) at University College Cork and has over 200 researchers working
across 6 academic institutions collaborating with over 45 industry partners.]

FEEDBACK ON ESBN STAKEHOLDER ENGAGEMENT - DINGLE PROJECT

Clare Watson, MaREI/UCC, Lee Road, Cork
CONTEXT
I am currently working as a PhD researcher on community engagement in climate
action, and also as Engaged Research Support Officer, with MaREI. I am part of a
small research team researching and supporting the Dingle 2030 initiative, involving
ESBN, The Dingle Hub and the North & East Kerry Development (NEWKD), since
December 2017.

I first met Jonathan Sandham in UCC in late 2017, when he gave a presentation on
ESBN’s Innovation Strategy, and he also spoke to a small group of us about plans for
the ESBN Dingle project. We subsequently met with Jonathan and John Fitzgerald in
ESBN Headquarters, Wilton – where the project was explained further and we
provided some input in relation to the community engagement aspects.
I attended the launch of the project in Dingle in April 2018, and spent some time on
the ESBN stand at the Dingle Food Festival.

I have been in regular contact with Claire McElligott since she began her role as Dingle
Project Engagement Manager in September 2018, and we both attend the Dingle
Community Engagement Group meetings.

FEEDBACK
I have found any contact I have had with Jonathan, John or Claire to be cordial,
respectful, and open. They are very willing to engage with stakeholders and obviously
very committed to the Dingle project, and what it will achieve.
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Appointing Claire was an excellent move. She is extremely skilled in her role, and has
brought a dynamism to the ESBN Dingle Project, and the Community Engagement
Group which has impacted on the performance of the rest of us. Claire is very
personable, reliable, keen to learn and experiment, and fun to work with.

The one criticism I have is about how the project appears to have been launched
prematurely, before ESBN staff had been freed up from their other jobs to give their
full attention to Dingle. This meant that after the launch there was very little ESBN
presence on the peninsula, and channels of communication had not been properly
established between the Dingle Hub and ESBN staff. This created confusion,
uncertainty and some frustration, which impacted on the work of the other
stakeholders including MaREI. It also meant that ESBN was neither visible nor
apparently active on the ground in Dingle, despite promises made at the launch, which
created an expectation that was not realized within the local community, and was not
a good way to start.

However, this has been rectified and momentum has been restored with the
appointment of Claire, the launch of the Ambassadors, local media coverage, the
Dingle Ambassador video, and ESBN involvement in local events.
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Dingle Creativity and Innovation Hub [Response submitted 30th April 2019]
[The Dingle Creativity and Innovation Hub (Dingle Hub) offers workspace with high
speed connectivity and co-working facilities to start-up and established enterprises
and community sectors on the Dingle Peninsula.]

To whom it may concern,

The Dingle Hub has been a key stakeholder in the ESB Networks Dingle Project from
the start and the feedback is as follows:

1. It was felt that the project was launched prematurely in April 2018 leaving a hiatus
of several months before adequate resources were assigned which caused some
frustrations among community members.

2. Once the Community Engagement Manager, Claire McElligott was established in
her role in September 2018, the process of the Ambassador selection was managed
extremely well leading to very positive engagement both with the selected
Ambassadors and with the wider community.

3. Since then ESB Networks has supported the Dingle Food Festival, the Dingle
International Film Festival, the Community LED bulb swap event and will support Féile
na Bealtaine, the Comórtas Peile and potentially Féile Lispole. All of these festivals
create awareness and openness among the community and build trust and
understanding.

4. There is an element of unrest in relation to Smart Meters and while this is being
monitored, there is nothing being done at present to pro-actively address it. This may
be the correct strategy but it is important that ESB Networks are ready to address if
indicators suggest that this will be necessary.

5. A key goal of the Dingle Hub is to stimulate job creation and enterprise on the
Peninsula and would like ESB Networks to engage more on initiatives that may lead
to facilitating this. For example, the support of an incubation seat at the Hub or the
installation of an IoT Lab as per early discussions.
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Eurelectric, Distribution & Market Facilitation [Response submitted 30th April 2019]

Dear Sir or Madam,

Eurelectric, the EU-wide association of European power companies representing the
entire value chain of the power industry including distribution companies welcomes
this consultation as it serves to create wider transparency and accountability among
DSO customers and beyond.
We believe that proper engagement of DSOs with its customers is paramount as we
are on the brink of a very different energy world with the DSO playing a key role. The
bulk of new generation in form of variable RES like solar PV and wind power
generation will continue to be connected mostly at distribution level but also new types
of network customers such as prosumers and local energy storages with the overall
share of these only increasing. We are therefore delighted to have ESB Networks
among our membership as a front runner and active contributor to relevant Eurelectric
work streams on this topic.
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IRISH BUILDING MAGAZINE [Response submitted 29th April 2019]

Review of ESB Networks Report on Stakeholder Engagement. Comments, questions,
and ideas.

Irish building magazine editors have been impressed by the role of ESB Networks
(ESBN) in promoting safety in construction as well as the work undertaken in
promoting apprenticeship careers and promoting working in the built environment.

This is a comprehensive report and clearly documents the work undertaken. From the
viewpoint of construction stakeholder engagement, the quality, implementation and
effectiveness of ESBN's stakeholder strategy is very impressive.

I hope the following comments, questions and ideas are useful to the organisation in
the year ahead.

Construction Workers Safety:
The approach to stakeholders in construction is clearly developed and targets the right
organisations. However, I believe ESBN could do more to promote the work
undertaken on construction safety online i.e. social media posts regarding safety talks
delivered to individual construction companies etc.

‘Video views for the 'Stay Safe on the Farm' videos were 427,138.’ Would you the
views on construction videos?

Engagement strategy for schools:
What logos are on the hi-vis vests provided to secondary school kids? Are there
construction and farming specific logos?
'The National Safety Challenge with Schools had 172 entries at 2nd Level across
construction and farming.' - This is impressive. I believe more could be said on this.

General Notes:
H2020 EUROPEAN PROJECT ‘SUCCESS’ - It would be great to know more about
this project and the findings.
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The list of apps deployed to ESB Networks staff and staff from UK utilities restoring
power in the aftermath of major storms is impressive. Noted on April 26 th during Storm
Hannah.

Construction Safety Ideas:
Would ESBN consider producing webinars with us on construction safety?
Would ESBN consider providing a short YouTube video course on construction
safety?
Has ESBN considered bringing Augmented Reality / Virtual Reality safety
demonstrations to schools?

ESB Networks are very active and influential on social media and this could be used
more to reach out to schools, colleges, and the construction industry.
There was great work done in promoting engineering and apprenticeships. The work
in promoting apprenticeships as a career and the construction industry is welcomed.
Would you consider more interviews with your apprentices and management in print?
These could give information on the day-to-day work as an apprentice or manager
with ESBN.
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Construction Industry Federation [Response submitted 29th April 2019]
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Engineers Ireland, STEPS Team [Response submitted 26th April 2019]
[The Engineers Ireland STEPS programme, funded by the SFI Discover Programme
is a not-for-profit strategic outreach programme that promotes interest and awareness
in engineering as a future career to school students through a portfolio of projects.]

Good morning,

I reviewed the ESB Networks Report on Stakeholder Engagement in 2018 and I was
gratified to read the section on ESB’s engagement with Engineers Ireland to promote
the development of engineering capability in Ireland.
It’s an accurate account of the many ways that ESB Networks engaged with and
supported the Engineers Ireland STEPS programme.

On behalf of Engineers Ireland, I would like to thank everyone in ESB Networks for
their active involvement with the Engineers Ireland STEPS programme activities
including Engineers Week, STEPS Young Engineers Award and Engineering Your
Future. Thank you for helping to raise the profile of engineering in Ireland.

Engineers are at the heart of ESB Networks and we are very pleased to team up with
you to run Engineering Your Future each year. We are delighted that Transition Year
students are provided with the opportunity to engage with your role models to see all
that engineering has to offer and find out about the fantastic career prospects available
in ESB Networks.
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